LAKE COUNTY MUNICIPAL LEAGUE

BY-LAWS
(As Amended July 16, 2009)

ARTICLE I

NAME

The name of this organization shall be the Lake County Municipal League (hereinafter referred
to as the “League”). The League shall function as an intergovernmental entity under the
provisions of the Illinois Revised Statutes and shall be entitled to all immunity granted to
intergovernmental entities. The fiscal year of the League shall be from May 1 to April 30.

ARTICLE 11

PURPOSE

The purposes of the Lake County Municipal League shall be as follows:

1.

To study, to report, and to make recommendations concerning any municipal problems
affecting or common to two or more Members.

To furnish an exchange or clearing house where a Member municipality may learn of
the solution applied by other municipalities to the same or similar problems.

To furnish a vehicle through which Member municipalities, working together, can take
unofficial joint action on any matters or problems affecting the Lake County area and to
recommend official action to be taken by the Member municipalities.

To furnish a vehicle through which municipalities may jointly sponsor state legislation,
when appropriate, and to effect joint opposition to proposed legislation deemed harmful
to Lake County municipalities, or to municipalities in general.

To work cooperatively with all units of government, including local, state, and federal,

in addressing issues of greater than local concern, while maintaining the inherent rights
and integrity of municipal government.

ARTICLE 111

MEMBERSHIP



Section 3.1. Any city or incorporated village located in Lake County shall be eligible for
membership in the Lake County Municipal League. The Lake County Board shall also be
eligible for membership and shall have the same rights and privileges as any Member
municipality.

Section 3.2. Members shall pay such annual dues as shall be determined from time to time by
the League. Annual dues for the Lake County Board shall be in the same amount as those fixed
for the municipality which pays the highest amount of dues. The amount of dues to be paid by
each Member municipality shall be determined by the Board of Directors and may be revised
from time to time. Failure to pay annual dues will terminate your membership.

Section 3.3 For actions detrimental to the purposes of the League, a Member may be expelled by
the affirmative vote of at least two-thirds of the Members which constitute a quorum at a
meeting. A Member once expelled may be reinstated by an affirmative vote of at least a majority
of the Members which constitute a quorum at a meeting.

Section 3.4. Members shall pay such special dues as may be approved by the League to cover
projects unanticipated at the time the annual dues were established or to expand the funding for a
project or to pay an increased cost.

Section 3.5 Associate members: An associate membership category permits vendors or suppliers
doing business with Lake County municipalities to join the Lake County Municipal League.
Dues will be set by the Board. Associate Members will not have the ability to serve on the Board
of Directors nor have a vote, but may serve on committees and participate in LCML activities

ARTICLE IV

VOTING PROCEDURES

Section 4.1. The League shall be comprised of one representative from each Member, to be
certified by the Mayor or President of the Member municipality.

Section 4.2. Each Member may certify one alternate representative. Each alternate shall be
entitled to all of the rights and privileges of a representative, in the absence of the principal
representative for whom he or she is substituting.

Section 4.3. Each representative or alternate representative shall be entitled to the privileges of
the floor and to one vote. On any matter on which action is taken by a roll call or ballot, an
affirmative vote of the majority of the representatives of the Members present shall be necessary

to carry, except where otherwise provided in these By-Laws.

Section 4.4. Voting will be by voice vote, unless an accredited representative calls for a roll call.

ARTICLE V



UORUM

Section 5.1. A quorum of the League shall be needed to transact business. A quorum shall
consist of not less than forty percent (40%) of the Members of the League at a regular or special
meeting of the League.

Section 5.2. A quorum of the League Board of Directors shall be needed to transact business. A
quorum shall consist of not less than 50 percent (50%) plus one of the Officers and Directors of
the League then in office.

ARTICLE VI

BOARD OF DIRECTORS

Section 6.1. The Board of Directors shall consist of nine members, determined as follows: Four
elective officers, as set forth in Article VII, and (Delete four) five additional Directors, four of
whom shall be elected by the League at the same meeting as the regular election of officers, and
one who shall be the Chairman of the Lake County Board .

Section 6.2. The Board of Directors of the League shall arrange for meetings of the League. It
shall provide for such standing committees as it shall deem proper; shall determine the number
of members that shall constitute each standing committee; and may define the scope and function
of each said committee.

Section 6.3. The Board of Directors shall have the authority to take any action on behalf of the
League that shall be required to be taken or as is deemed necessary and in the best interests of
the League, unless the Board of Directors or the President shall determine that a special meeting
of the League should be called.

Section 6.4. The Board of Directors shall meet on the call of the President who shall cause
notice thereof to be mailed to all members of the Board at least one week in advance of the
meeting. The President may call an emergency meeting of the Board of Directors by written or
telephone notice when the urgency of the matters to be discussed shall require such emergency
meeting.

Section 6.5. Each Director shall appoint, in writing to the President, an Alternate Director who
may attend any meeting of the Board of Directors and may vote as the Director in the absence of
the Director from that meeting. A Director who is an elected official shall appoint an elected
official of a League Member. A Director who is a non-elected official shall appoint a non-
elected official of a League Member. The term of an Alternate Director shall be the same as the
term of the Director making the appointment. Any vacancy in an office of an Alternate Director
shall be filled by appointment by the Director with respect to which the vacancy exists.

ARTICLE VII

OFFICERS



Section 7.1. The officers of the League shall consist of a President, a Vice President, a
Secretary, and a Treasurer.

Section 7.2. The officers of the League shall be elected by a vote of a majority of a quorum of
the League Members at the regularly scheduled meeting in July of each year. The terms of all
officers and directors of the League shall be for one (1) year, commencing immediately upon
their election and expiring when their respective successors have been elected.

Section 7.3. In the event of a vacancy in any office provided for in these By-Laws, the Board of

Directors shall have the authority to fill the vacancy by majority vote of its members. A person
thus elected shall serve until the next regular election.

ARTICLE VIII

DUTIES OF OFFICERS

Section 8.1. The President shall preside at all meetings and shall exercise general supervision
over the affairs of the League. The President shall have the duties of administering all directives
of the League; shall be an ex-officio member of all standing committees, without vote; and shall
be the Chairman of the Board of Directors.

Section 8.2. It shall be the duty of the Vice President to perform all duties of the President, in
the event of the absence of the President or the inability of the President to act, as well as such
other duties as may be assigned to the Vice President by the President or by the Board of
Directors.

Section 8.3. The Secretary shall record the minutes of all meetings of the League, shall keep all
the records of the League, and shall carry on all correspondence on behalf of the League as
directed by the President; provided, however, that a recording secretary, or both a recording and
a corresponding secretary, may be employed to perform any duties under the direction of the
Secretary and within the discretion of the Board of Directors.

Section 8.4. The Treasurer shall be responsible for the receipt and safe keeping of all monies
that come to the League. The Treasurer shall disburse such monies as shall be required to pay
for the debts and expenses of the League, as determined by the Board of Directors or by the
League. The Treasurer shall be required to furnish such bond as is determined by the Board of
Directors to be appropriate.

ARTICLE IX

COMMITTEES

Section 9.1. All chairs and members of standing committees shall be appointed by the President
with the approval of the Board of Directors. Members of the committee may, but need not be, an
accredited representative or alternate representative of the League.



Section 9.2. Members of the Lake County Municipal League wishing to participate in
recommending the membership of any committee shall make their request to the President and
shall furnish the name of the person or persons to be recommended. Individuals desiring to serve
on any committee shall secure the recommendation of their Mayor or President.

Section 9.3. The President may create, from time to time, such special committees as shall be
approved by the League or by the Board of Directors. The members of a special committee shall
be appointed by the President and shall be approved by the Board of Directors. The President
shall be an ex-officio member of any such special committee, without vote.

Section 9.4. There shall be a Nominating Committee for the purpose of recommending
candidates to stand for election as officers and members of the Board of Directors, as set forth in
Articles VI and VII. The Committee shall consist of three persons, including the President and
(or) the immediate Past President, and two persons appointed by the President, with the approval
of the Board of Directors. The Committee shall be appointed at least 90 days, but not more than
120 days prior to the date of election of officers as set forth in Article VII. The Committee shall
report its recommendation to the Mayor/Village President of each Member at least 30 days prior
to the election of officers as set forth in Article VII.

ARTICLE X

MEETINGS

Programs for the meetings shall be selected to meet the purposes of the League, as set forth in
Article IT hereof, and shall be approved by the Board of Directors.

Section 10.1. The President shall determine the place and hour of each such regular meeting and
shall cause notice thereof to be mailed to all Members of the League at least one week in
advance of the meeting.

Section 10.3. Special meetings of the League may be called by the President, by the majority of
a quorum of the Board of Directors or any eight member municipalities. Written notice of such

special meetings must be mailed so that they are received by all Members of the League at least

three (3) days prior to any such special meeting.

Section 10.4. Attendance at meetings shall be in person, but proxy votes on issues on the agenda
may be solicited by any Member or by the Executive Director. Proxy votes shall count towards
the establishment of a quorum. In addition, in instances in which it is not possible for Members
to attend meetings of the membership, meetings of the Board of Directors, or special meetings of
either body, a quorum may be achieved by electronic participation by Members from a remote
location by speakerphone, video conference, or similar technology, provided, however, that at
least 50% of the quorum must be physically at the meeting.



ARTICLE XI

RULES OF PROCEDURE

Roberts Rules of Order shall govern the conduct of the meetings of all bodies of the Lake County
Municipal League, except where otherwise provided for in these By-Laws or where waived at a
meeting by the affirmative vote of at least a majority of a quorum.

ARTICLE XII

EXECUTIVE DIRECTOR

Section 12.1. An Executive Director may be appointed by a majority vote of the Board of
Directors for an indefinite term and shall serve at the pleasure of the Board of Directors. The
Executive Director shall be chosen on the basis of administrative qualifications and familiarity
with matters concerning municipal government. The Executive Director may be removed by a
majority of the Directors at any time. The action of the League in removing the Executive
Director shall be final.

Section 12.2. The Executive Director shall have such duties and responsibilities as are
determined, from time to time, by the Board of Directors and may include, but are not limited to,
the following:

A. Attendance at all meetings of the League and at all meetings of the Board of Directors of
the League, unless excluded therefrom, and attendance at any committee meetings, as
requested by the President or by the Board of Directors.

B. Attendance at any conferences or seminars or at meetings of any Member of the League
or other units of government, as is determined by the Board of Directors to be in the best
interests of the League.

C. Preparation and distribution of notices for all regular and special meetings of the League
and of the Board of Directors.

D. Preparation and distribution of agenda for the meetings of the Board of Directors and of
all materials and information which may be required for the Board of Directors to
conduct its business.

E. Organization of appropriate meeting sites and facilities for all meetings of the Board of
Directors and of the League.

F. Purchase of materials and services as may be required for League business, in
accordance with guidelines established by the Board of Directors and subject to their

approval.

G. Preparation and presentation of an annual budget for the League.



H. Representation of the League before conferences, professional associations, units of
government, or public groups, as requested by the Board of Directors.

Section 12.3. The Executive Director shall receive such compensation as the Board of Directors
shall from time to time determine. The Executive Director shall be reimbursed for all usual and
reasonable expenses incurred in the performance of his or her duties for the League including,
but not limited to, travel expenses, membership fees, and any costs related to attendance at
meetings, seminars, or conferences.

Section 12.4. Notwithstanding anything set forth in Article VIII hereof to the contrary, the duties
of the Secretary and/or the Treasurer may be performed by the Executive Director if it is
determined by the Board of Directors to be expedient and in the best interests of the League.

The Executive Director shall furnish such bond as shall be required by the Board of Directors,
and the expense of said bond shall be reimbursed by the League.

ARTICLE XITII

AMENDMENT AND RATIFICATION

Section 13.1. These By-Laws may be amended by the affirmative vote of at least two-thirds
(2/3™) of the Members of the League, meeting in regular session. No amendment shall be
adopted until it has been proposed at a regular meeting preceding the meeting at which it is to be
voted upon. Notice of the meeting at which the amendment is first proposed shall contain notice
that the By-Laws are proposed to be amended and shall include a summary of the proposed
amendment.

Section 13.2. These By-Laws shall become effective when they have received the affirmative
vote of at least two-thirds (2/3™*) of the Member municipalities present and voting at a regular
meeting of the League succeeding a regular meeting at which said By-Laws have been proposed
to the representatives of the Member municipalities.

IN WITNESS WHEREOF, the undersigned do hereby affix their hands to these amended By-
Laws, adopted at a General Membership Meeting of the Lake County Municipal League duly
convened on the 12" day of July, 2006.

LAKE COUNTY MUNICIPAL LEAGUE

Richard H. Hill, President

ATTEST:
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